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Beyond our 
landlord role, 
we continue to 
invest in our 
people and 
communities. 



Working together with our partners, we have achieved a great deal 
over the last few years whilst contending with the challenges presented 
by a period of economic uncertainty, the resulting austerity measures 
and welfare reform.

For instance, tenant satisfaction with services that they tell us matter 
most, ie. repairs and response to anti-social behaviour are at very high 
levels and have strengthened since 2012. Last year we completed a 
transfer of engagements from Lowther & District Housing Association, 
growing our affordable housing stock by 5%.

We have continued to develop new affordable homes. In the financial year 2014/15 we 
accepted handover of family housing in Penrith, bungalows in rural Eden at Low Hesket and 
Greystoke and an extra-care scheme in Kirkby Stephen. In creating new, much in demand, high 
quality accommodation for older people, we have been able to release other existing family 
sized housing, making best use of our stock.

Beyond our regulated landlord role, we continue to invest in our people and communities. I 
have lost count of the valuable activities we are involved in and I am proud of the fact that all 
are aimed at sustaining and improving the health and well-being of people within our local 
neighbourhoods. Examples include, play area and equipment renewals, providing a range of 
training programmes for tenants and residents, youth club projects, affordable warmth and 
financial inclusion and budgetting support. 

As we begin on our next phase of Eden Housing Association’s journey there is still much 
uncertainty. Continuing public sector cuts, political elections, renewed discussion around a 
unitary authority for Cumbria, the as yet unknown impact of devolution in Manchester for the 
North-West region and the roll-out of Universal Credit, to name but a few potential challenges.

This document sets out our strategic aims for the next three years and focuses constructively 
on what we can control and influence even in these uncertain times. We will seek to provide 
as many new affordable homes as our finances will allow. This will be modest in scale but 
targeted towards having the right type of homes in the rural areas we serve.

Beyond our landlord role and always seeking to improve services to tenants, we will seek to 
have a greater impact in supporting the people and assets in our local communities.

If you feel you can partner with us on our agendas, we would be pleased to hear from you.

Henry Barker

A message from our Chairman 

We l c o m e  to  o u r 
C o r p o rate  P l a n

www.edenha.org.uk
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Eden Housing Association is a charitable, community 
based housing association based in Penrith. We own and 
manage some 1800 affordable homes, predominantly in the 
beautiful rural district of Eden in the heart of Cumbria. 

Born out of a large scale voluntary transfer (LSVT) from Eden District Council in 
1997, we have grown into an organisation that is respected for its rural expertise 
and being an intrinsic part of the local communities we serve.

We have a big stake in supporting and building a thriving Eden and surrounding 
rural areas and see ourselves as a key strategic place shaper, keen to work in 
partnership with residents, statutory authorities, third sector organisations and 
local businesses to achieve this.

Eden has a very large area (830 square miles) and with over 52,000 residents has 
the lowest population density of any district in England. This presents challenges 
to delivering value for money and equal access to services. These challenges are 
compounded by the loss of rural services, limited access to broadband, a low 
wage economy, high fuel costs and declining numbers of young people.

We agree with the conclusions and recommendations made in the Rural Housing 
Policy Review chaired by Lord Best published in early 2015. We will, with our 
fellow rural providers of affordable housing, continue to lobby for more political 
attention to the different needs of rural areas.

Cumbria has the oldest population in the North-West and Eden the oldest within 
Cumbria. Predictions indicate that within the next 20 years we will see more than 
double the current numbers of people aged 85+. Forecasts indicate that there will 
be approximately 700 more people with dementia in Eden within 20 years.

To address these trends, we have developed our Eden Independent Living service, 
supporting independence at home.

Eden Independent Living is a collaboration that Eden Housing Association leads 
and co-ordinates. It provides a wide range of care, support and practical help 
under one umbrella.

Our one-stop-shop approach is designed to make it easier for people, not just 
older people, to find the help they need to stay independent in their own home.

This is an example of our partnership working. Similarly, we are committed to 
playing our part in delivering on the memorandum of understanding to support 
joint action on improving “health through the home”. This was developed by a 
range of statutory and membership bodies published in December 2014. We 
will play our part in creating a culture of co-operation and co-ordination across 
health, public health, social care and our strategic housing partners to improve 
services based on consumers’ needs and aspirations.

Over the next three years we will seek to challenge ourselves to make an even 
greater difference in our communities, working alongside our tenants, residents 
and partners.

W h o  we  a re

Properties at Glenridding   

Heysham Gardens  
Extra Care Scheme   

Eden Independent  
Living Service  
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W h at  we  d o

Our Goals...
• Developing more high quality and desirable affordable homes.

• Enabling support to achieve and maintain tenancy sustainability, 
independence and choice.

• Improving affordability for less well off households, through 
affordable warmth and financial inclusion measures.

• Engaging in preventative health and well-being projects, including 
addressing dementia and other mental health challenges, where all 
people can have:

• A good start in life.
• A long and healthy life, adding life to years and years to life.
• The opportunity to play a full and active part in their community.
• Control over their own lives, to live as independently as possible.

• Working together to assist the local economy and sustain rural 
infrastructure assets – schools, transport, village hubs, broadband, 
people etc.

• Looking to the future and being kind to the environment.

• Demonstrating value for money.

Our Values...
Our TIC CODE contains the values and principles we will uphold in our work:

Teamwork – we will work in a way that the whole delivers more than the sum of our parts.
Integrity – we will work within the law, our rules and regulation.
Customer focus – we will involve and engage customers and be open to scrutiny by them.
Continuous improvement – we will seek to learn from every opportunity.
Openness – we will embrace diversity and promote fair treatment.
Dynamism – we will be energetic and flexible in working to achieve our objectives.
Enjoyment – we will seek to make what we do memorable and enjoyable.

To be an efficient and highly effective landlord enabling us to;

Our Mission...

Support the sustainability and 
growth of people and their 
communities in rural Cumbria

Community celebrates new homes at Coniston

Brentfield Way, Penrith  

Family Fun Day  
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Our measures of success by March 2018;

• Provide over 100 additional new affordable 
homes  to meet demand close to our roots in 
sustainable rural locations.

• Deliver evidenced investment in our tenants’ 
priorities – better insulated and efficiently 
heated homes, more storage space, walk in 
showers, etc.

• A greater number of tenants expressing their 
rent as representing good value for money, in 
our STAR tenants satisfaction survey.

• Our newly opened extra care scheme in Kirkby 
Stephen operating successfully with a good 
reputation. 

• We have a measure and target for improving 
our organisation’s environmental impact. 

We will;

• Build, acquire, sell, maintain and improve homes 
driven by local market demand and need. 

• Provide the right type of accommodation with 
long-term security of tenure, in sustainable 
locations.

• Deliver homes and services at charges  that 
are seen as reasonable and affordable to the 
household. 

• Consistently provide to a high standard, repairs and 
other core landlord services highly prioritised and 
valued by our tenants.

• Be mindful of our environmental impact in building 
and maintaining homes

Providing more quality affordable rural homes

Heysham Gardens Extra Care, Carlisle

Mill Gardens Extra Care, Kirkby Stephen 

Our strategic objectives
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A greater emphasis on supporting our local communities

We will;

• Support and where invited, lead and co-ordinate community investment 
aimed at sustaining the economy, fabric and infrastructure of rural 
neighbourhoods.

• Work in partnership to improve, maintain and sustain the financial, social, 
digital and economic comfort of residents in rural and market town 
communities close to our roots.

• Listen to and understand residents’ needs and aspirations and respond 
constructively by developing ‘local’ offers for the neighbourhoods we serve.

• Leverage our potential with that of other partners to make a bigger difference 
and support the rural priorities and strategies of statutory authorities.

• Under our Eden Independent Living service, offer a menu of supportive 
choices to help people live independently for longer.

• Work alongside others to engage in preventative health and well-being 
projects.

Our measures of success by March 2018;

• Become more widely recognised for our community work, rural expertise and 
place shaping credentials.

• Be accountable to commitments made in our published ‘local’ offers.

• Greater stakeholder involvement and tenants and residents clearly involved in 
shaping what we do and effectively able to challenge and scrutinise. 

• Evidence of delivery on our tenant priorities of listening, supporting 
community transport and making use of community assets like village halls / 
community rooms.

• Continuously evaluate our community investment to ensure intended 
outcomes and value for money are being achieved.

• Develop an assessment model to evidence the differences our Independent 
Living support, extra-care schemes and health and well-being activities make 
to consumers.

• Local lettings policies have been discussed with residents and are successfully 
operating in our neighbourhoods.

• All of our employees and volunteers engaged in dementia champion training.

Community litter pick 

Supporting our  
Business Partner Charity: 

Hospice at Home

Our strategic objectives Our strategic objectives
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Our measures of success by March 2018;

• A team of highly skilled and dynamic board members and 
executives who together, clearly communicate and drive 
future direction and strategy and deliver results.

• Leadership and corporate training and development 
programmes embedded throughout our organisation.

• Remain in control of our destiny by being a strong, 
community based, values driven independent organisation 
able to deliver quality services for the people and 
communities we serve.

• Operating as an efficient charity and group structure that 
makes best use of our assets, resources and skills.

• Sustain financial viability with relatively lower overall costs 
being charged to tenants/leaseholders.

• Consider the feasibility of office relocation within the 
lifetime of our plan.

• Significant progress towards our target of owning over 
2000 affordable homes by 2020.

• Increase the number of people receiving our Eden 
Independent Living services.

• Retain Investors in People Gold accreditation.

We will;

• Invest in our people and organisation to deliver improved 
outcomes for customers. 

• Develop a more business-minded, commercial thinking 
approach that never loses sight of our social and 
charitable purpose.

• Do more for less whilst strengthening our longer-term 
financial viability.

• Effectively make use of technology to provide improved, 
flexible and self-service facilities for our customers.

Effective business improvement and people development

Our strategic objectives Numbers a n d  risk

Eden Independent Living Advisor

Eden Works:  
our in-house repair team 
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The indicators below allow us to be held accountable and to benchmark our progress 
over the next 3 years;

Our strategic objectives Numbers a n d  risk

As at December 2014

• Overall Tenant satisfaction - 93% (58% very satisfied).
• Tenant satisfaction with our repairs service – 96% (85% very satisfied).
• Tenant satisfaction that their rent provides good value for money – 86% (46% very satisfied).
• Tenants satisfied that we listen and act – 82% (50% very satisfied).
• Highest regulatory judgements, G1 and V1 from Homes and Communities Agency.

We currently have secure loan facilities in place with £8m undrawn 
and a fully funded 30 year financial business plan which can allow us 
to meet our strategic objectives under this plan.

Our assumptions presently see us at peak debt of around £49m in 
2017-18.

Around 70% of drawn loans are at a fixed rate in line with our treasury 
management policy.

We may take the opportunity during the period of this plan, to extend 
our borrowing, if this will enable us to achieve our development and 
growth aspirations sooner.

We are increasingly conscious of ensuring everything we spend is 
achieving value for money for the organisation and our residents and 
have developed our own evaluation tool to help measure the relative 
benefits, financial and non-financial, of our chosen projects and 
investments.

The various models of Social Return on Investment and Social Audits 
are being followed to gauge whether a consistent model emerges and 
of course, we will ensure we are compliant with regulations.

We are working on defining and being more articulate about our risk 
appetite, in order to aid our decision making, continuously improving 
our risk management framework.

A keen focus is being kept on income management in light of the 
threats posed by the roll out of Universal Credit and the changing 
demand patterns resulting from continuing austerity in our deeper 
rural areas.

Effective and timely treasury management and ensuring meeting of 
our loan covenants is ever more important in our desire to optimise 
the financial health and viability of our business. We will continue to 
commission advice and support from our external specialist advisors.

Lowther Village

New build at Low Hesket
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Meet our Board and Leadership Team

Henry Barker
Appointed January 2009

Appointed Chair in 2011.  Experience in scrutiny and 
governance, skilled in ICT and its application including 
social media. In depth knowledge of housing and 
community issues. Knowledge of governance within 
education.

Kerry Harmer
Appointed September 2010

Appointed Vice Chair in December 2014.  Working 
knowledge and experience of social housing sector; 
particular skills in supported housing for older people, 
resident involvement and people development.

Peter Fletcher
Appointed May 2013

Extensive senior officer/board experience in the 
social housing sector. Director of national research 
and consultancy organisation in public, voluntary and 
private sectors covering housing, health, care and 
social inclusion which he established in 1998.

Ian Tupling
Appointed September 2014

Previously long term Vice Chair of Lowther & District 
HA.  Close involvement with Rural Housing provision 
and issues, and a Director of Eden Community Alarms. 
Executive positions include Senior Manager/Director 
in manufacturing company aligned to the construction 
industry.

Allan Dickson
Appointed September 2011

A deep working knowledge and experience in housing, 
health and building.

Margery Manfield-Cooke
Appointed September 2010

Appointed Chair of Audit & Risk Management Committee 
in December 2014.  Extensive experience working at 
a senior level for a national registered provider. Skills/
knowledge of supported housing provision, HR and 
strategic management.
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and Leadership Team

Roger Roberts
Appointed September 2011

Extensive experience working at a senior level in a local 
community action charity.  An in-depth knowledge of 
local rural housing issues.

June MacDonald
Appointed September 2010

Active experience and knowledge of social housing 
sector, working with communities, local authorities and 
resident involvement.

Fra Cooke 
Appointed March 2015 

Experience as Board member and Chair of a wide 
range of commercial and not for profit organisations 
over 20 years. Experienced in strategy development, 
organisational change and financial management and 
control including from a management perspective in the 
oil and gas sector.

Hugh Harrison
Appointed March 2015 

Chair of the association’s tenants and residents 
assembly ECHO. A Parish and District Councillor, very 
active in the local community. Board member of North 
Country Leisure and former Chair of National Farmers 
Union Penrith branch. Past member of Church Synod 
Committee.

Simon Hunt 
Appointed March 2015

A chartered accountant with 15 years post qualification 
experience. A creative leader who has worked and 
volunteered at a senior level in the public, charity 
and private sectors. Extensive experience in strategic 
planning and change management.  Sean Relph, Tony McGuinness, Carolyn Greenhalgh, 

John Clasper (Managing Director), Kevan Guest. 

Leadership Team



Eden Housing Association
Blain House, Bridge Lane,  

Penrith, Cumbria CA11 8QU

Tel: 01768 861400  
Email: enquiry@edenha.org.uk

www.edenha.org.uk
@EdenHousingUK

Investing in more homes  
and stronger communities.
Where you will find our affordable homes:

One-stop-shop for Support Services:
www.edenindependentliving.org.uk

The Crescent, Penrith


