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Eden Community Alarms and Eden Housing Association in merger discussions 
 
Eden Community Alarms (ECA), a local charitable, community alarms provider, based in 
St Andrews Churchyard, Penrith and Eden Housing Association (EHA), the local rural 
specialist provider of affordable housing and support in Eden, are currently discussing a 
future together as one organisation. 
 
Talks have been held over the last few months involving Board Members and senior 
executives from both organisations. They have been exploring how the reputation, skills 
and expertise of each organisation might be merged to strengthen and improve the long-
term future provision of independent support to older and vulnerable residents living in 
Eden and nearby rural neighbourhoods. 
 
There is a long history of the two organisations working together. Customers of the 
existing one-stop-shop service provided by Eden Housing Association under its “Eden 
Independent Living (EIL)” brand, already benefit from this collaboration. 
 
Discussions have moved on, with a statement of intent to merge the organisations being 
made by the respective Boards of Management. This is subject to a due diligence process 
before any final decisions are made, and a merger is also subject to finalisation of Eden 
Housing Association’s conversion to charitable status, scheduled to happen within the next 
couple of months. 
 
Current customers of both ECA and EHA can be assured that as a result of these talks, 
there will be no change to the high quality service they currently receive.  In the longer 
term, a wider range of services are likely to be available, providing even more choice for 
customers.  
 
Both organisations share a common ethos – aimed at enabling older and vulnerable 
people to access a range of services and products that support and enhance their daily 
independence. The growing list includes community alarm and telecare, homes for rent, 
practical and social support, personal care services, and aids to daily living. These 
opportunities already enable people to stay at home and have as much control and choice 
over their lives and lifestyle as possible. By merging the two local organisations, these 
opportunities will be strengthened in the Eden community. 
 
Kath Hetherington, Chief Officer of Eden Community Alarms, said “Our discussions have 
been very constructive and this is a positive move for both ECA and more importantly, our 
clients. It will enable us to extend our current services and offer more choice and 
assistance to help people maintain their independence for as long as possible. It is an 
exciting opportunity and will build upon everything Eden Community Alarms has developed 
over many years” 
 
John Clasper, Managing Director of Eden Housing Association, commented “This potential 
merger is all about offering people living in Eden who need and want support services, 
greater choice and control over their lives to enable them to continue living independently 
in their community. Demand for our handyperson service continues to grow and by 



merging with Eden Community Alarms, we will be in a stronger position to increase the 
range of services on offer”. 
 
Customers of both organisations and other interested parties will be kept informed of 
progress.  
 
For further information about the merger please contact: Kath Hetherington, Chief Officer, 
Eden Community Alarms 01768 890657 or John Clasper, Managing Director, Eden 
Housing Association 01768 861400. 
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Picture: John Clasper MD at Eden Housing Association with Kath Hetherington Chief 
Officer at Eden Community Alarms 
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