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1 Chair’s Welcome 

 
Many thanks for your interest in the role of Board Member at Eden Housing Association. 
 
The Association has a rich and successful history of providing affordable homes and a 
range of services, aimed at supporting our tenants, our local communities and the 
Cumbrian economy. 
 
We currently receive the top grades for Governance and Viability from the Regulator for 
Social Housing (RSH). However, we see no room for complacency and wish to continue 
on our path of continuous improvement, adapting to the challenges presented by the 
Covid pandemic whilst creating and steering the organisation on a clear forward vision.  
 
The enclosed pack will hopefully provide you with more information about the Board 
Member role, the commitment required and our objectives. 
 
We are looking to bring further balance to the composition of our Board and will of 
course look to provide appropriate ongoing training and support.  
 
I do hope after reading the pack you choose to submit an application, being a Board 
Member can be an interesting and rewarding role. 
 
Thank you once again for expressing interest in our work. 
 
We wish you all the very best with your application. 
 
Beth Furneaux - Board Chair 
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2 About Eden Housing Association 

 
Eden Housing Association is a successful independent Registered Provider of affordable 
homes with a rural focus. 
 
We were established in 1997 following the voluntary transfer of housing stock from Eden 
District Council. 
 
We now operate mostly across North Cumbria owning and/or managing around 2000 
homes for affordable rent or sale, including acting as Managing Agents for Mitre Housing 
Association, Allonby Almshouses, and Lyvennet Community Trust. We also operate a 
housing options and homelessness service on behalf of Eden District Council. 
 
Our homes are generally located in areas of strong housing demand and relatively high 
market values. 

Most of our homes cater for general family needs, with around 10% specifically designed 

for older people. 

We also operate 3 extra care schemes, including our flagship 60 unit mixed tenure 

Heysham Gardens, Carlisle (the first mixed tenure extra care facility in Cumbria) and a 

number of Assisted Living schemes across Eden.   

Tenants and residents are central to what we do, and a range of opportunities are offered 

and continually refreshed for local people to get involved with our work. 

Eden Housing Association’s commitment to value for money is integral to delivery of our 

services and operations as a business and is woven through the delivery of all our aims 

and objectives. 

Work is underway on creating our next Corporate Plan. We expect this to be published 

around June 2021.  

Our current plan for the period 2018/2021 , ‘Owning our Future’ has a core mission 

which is: To be a good, trusted social landlord and employer with a strong sense of 

place.  It has for key goals:- 

• Good Social Landlord 

Providing Good, Safe, Affordable accommodation and support.  Achieving 

tenancy sustainability, independence and choice within a secure future.  

• Providing Value 

Seeking to ensure, assets and resources at our disposal are effectively utilised to 

achieve good outcomes. 
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• Rooted in Rural Eden and Cumbria 

Respected Housing expert in our rural heartland and neighbourhoods.  

Championing “Local”. 

• Trusted Employer 

Recognised as a good and fair employer with high calibre leadership that 

attracts the best around and develops talent.  

 

Our new plan will seek to build upon our achievements. 

Where you will find our affordable homes 

 

The Eden Valley 

Eden is a beautiful part of Cumbria in the north of England, taking in the lakes and 

mountains around Ullswater, part of the Lake District National Park and the moorlands of 

the North Pennines around Alston, an Area of Outstanding Natural Beauty. In between, 

the River Eden flows through the rolling countryside of the Eden Valley. 

The vast majority of our homes are situated within Eden with around half of all homes 

being in Penrith. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

For further information, visit www.eden-in-cumbria.co.uk 

http://www.edenha.org.uk/wp-content/uploads/2015/03/Untitled11.png
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3 Our Board 
 
The Association’s Board of Management serves to ensure that the Association operates 
effectively, having regard to its objectives and its legal and moral obligation to tenants, 
those in housing need and the communities in which it operates. 
 
It is responsible for setting, monitoring and reviewing the overall aims, objectives and 
policies of the Association and overseeing its performance. It delegates some tasks to 
and is supported by the Audit & Risk Management and Remuneration Committees. 

Our Board Members 
The Board consists of voluntary unpaid Members (maximum number of 12). 
 
It currently has 11 Members, all of whom are recruited on the basis of their skills, 
experience and knowledge and to reflect the communities the Association serves. They 
are drawn as widely as possible to reflect the Association’s responsibility to all of its 
stakeholders, including tenants, local residents and others interested in furthering social 
housing objectives locally.  

Members of the Board of Management 

(Chair) Beth Furneaux: Appointed September 2017 – Extensive experience in the 
social housing sector by serving as a former Councillor across Carlisle and Cumbria, 
leading on housing and Adult Social Care.  Within her working life, has spent 25 years 
working with people experiencing homelessness. 
 
(Vice Chair) Fra Cooke:  Appointed March 2015 – Appointed Vice Chair of the 
Association in September 2019.  Experience as a Board Member and Chair of a wide 
range of commercial and not for profit organisations over 20 years.  Experienced in 
strategy development, organisational change and financial management and control 
including from a management perspective in the oil and gas sector. 
 
Peter Fletcher:  Appointed September 2013 – Extensive senior officer/board 
experience in the social housing sector and as former Director/owner of housing and 
social care consultancy. Company Director and Secretary of a Community Development 
Trust. 
 
Ian Tupling:  Appointed December 2014 – Previously long term Vice Chair of Lowther 
& District HA. Close involvement with Rural Housing provision and issues, and a former 
Director of Eden Community Alarms. 
 
Bob Clark OBE:  Appointed January 2016 – Appointed Chair of Audit and Risk 
Management Committee in September 2019.  Formerly Chief Executive of Cumbria 
Rural Enterprise Agency with extensive knowledge of rural and economic development 
and the need for more businesses and affordable housing to retain a working population 
in rural Cumbria. 
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Neil Hughes: Appointed July 2017 – A current EHA tenant, and was an EHA Board 
Member from 2002 – 2011.  Current Cumbria County Councillor.  Between 2015 and 
2017 was also Chair of Cumbria’s Health Scrutiny Committee.  Outside of politics and 
housing, Neil is interested in travel and particularly in public transport of all kinds.  He is 
part of the group which has helped keep the 106 Penrith-Shap-Kendal bus service on 
the road. 
 
Becky White : Co-opted 2017, Appointed to Board September 2019 – Having worked 
for Housing Associations for the majority of her career, Becky has in-depth knowledge 
around their core functions, ranging from housing management, supported housing, 
development and customer service.  Becky is passionate about ensuring that Eden 
communities thrive, that there is affordable well-maintained housing in the area and that 
the services and opportunities in the area are second to none. 
 
Paul Foote : Appointed September 2019 – Has been a Solicitor in local Government, 
Metropolitan and District Councils for 40 years. Paul has experience in the legal aspects 
of housing management and issues of a legal nature relating to tenants and their needs 
and concerns. Has also held the position of Company Secretary and has experience 
and knowledge of Governance. 
 
Charlotte Quinn : Appointed September 2019 –  An independent HR Consultant, 
having previously worked as an HR Director. With 20+ years’ experience in Human 
Resources, working across a range of sectors, she is a Chartered Member of the CIPD, 
Company Director and Company Secretary. Charlotte has worked in commercially 
focused, heavily regulated service organisations and brings experience of leading and 
managing business planning, cost improvement programmes, organisational change 
and restructure programmes. 
 
Douglas Ross : Appointed September 2020 – Previously employed primarily within the 
public and social housing sectors, Doug prior to retirement was most recently employed 
as Finance Director and subsequently Managing Director of a Housing Association 
based in the North East of England.  He is a qualified accountant and currently holds 
the positions of Vice Chair and Senior Independent Director of Believe Housing based 
in County Durham, whilst also being the independent Chair of the Audit and Standards 
Committee of the North of Tyne Combined Authority. 
 
Michael Baker : Appointed September 2020 – With 40 years in the construction 
industry, Mike has been a Director in both public and private sector 
organisations.  Mike’s relevant areas of expertise are in capital development, 
procurement and contract management, building standards, and current good practice 
and approach to these. Mike was formerly a Member of the Association for Project 
Management and a Member of the Institution of Civil Engineers. 
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4 Our Executive Team 
 

 
Our Chief Executive is John Clasper (MCIH)  
John has been the lead executive since 2011 and has over 40 
years working experience of the housing sector.  He is the Vice 
Chair of Cumbria Housing Associations’ Chief Executive’s Group 
 

 

 

 

 

Director of Finance & Corporate Resources – Kristina 

Thrush 

Kristina was appointed in September 2016, and her key 

responsibilities include Finance, Corporate Governance, 

Company Secretarial, ICT and HR. 

She is a qualified Chartered Accountant, and has extensive experience with public and 

private sectors in Finance, IT, HR, Legal, Governance and training. 

 

Director of Operations – Jenny Everingham (FCIH)  

Jenny has worked in social housing since 1995 and has 

experience working for a wide range of landlords.  Prior to 

being appointed Director of Operations in July 2017, she was 

a member of the Wider Management Team at EHA for six years. 

  

https://www.edenha.org.uk/wp-content/uploads/2015/03/John-Clasper.jpg
https://www.edenha.org.uk/wp-content/uploads/2017/10/Kristina-Thrush.jpg
https://www.edenha.org.uk/wp-content/uploads/2017/10/Jenny-Everingham.jpg
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5 Board Member Role Description 
 

Main Objectives 
The Board of Eden Housing Association oversees the effective operation of 
the organisation and compliance with legal and regulatory requirements.  The 
Board provides strategic leadership and direction, shaping business planning 
and goal setting, monitoring performance and ensuring effective relationships 
with customers and other stakeholders. 
 

Roles and Responsibilities 
The main responsibilities of each Board Member are to: 

▪ Attend early evening Board meetings which are typically held every 
second month in Penrith and, in addition, attend Committee meetings 
and events as required  (Video conference meetings are currently in 
place due to the Covid pandemic). 

▪ Uphold the values and objectives of Eden Housing Association (EHA) 

▪ Contribute to the formulation, and oversee the enactment, of EHA’s 
strategies and policies  

▪ Contribute to, and share responsibility for, the Board’s decisions and 
actions 

▪ Prepare for, and attend, meetings, training sessions and other related 
events 

▪ Represent EHA on occasions 

▪ Act responsibly and ethically in accordance with EHA’s Code of Conduct 
– including declaring relevant interests 

▪ Respect confidentiality of information 

▪ Ensure decisions and actions are in the best interests of EHA, its 
customers and other stakeholders 

▪ Ensure that the Board demonstrates effective governance, including 
ensuring financial robustness and responsible risk management 

▪ To ensure that EHA has effective internal financial control systems 
including external and internal audit procedures and that they are 
monitored and reviewed 

▪ Keep up-to-date with own specialist area of knowledge or expertise and 
with other relevant matters (eg current news and issues in the housing 
sector) 

▪ Participate in individual and group appraisal of Board performance 

▪ Work, on occasion, with other Board Members on Committees or Panels 

▪ Respect and ensure commitment to EHA policies including equality and 
diversity 

▪ Act as an ambassador for EHA 
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Board Member Person Specification 
 

Board Members will need to demonstrate effectiveness in all of the following 
areas: 
 
▪ Ability to commit sufficient time to the role 
▪ Personal effectiveness (acting ethically, punctual, attending Board 

meetings and developing yourself as a Board Member) 
▪ Equality and diversity (demonstrating commitment to equality and 

diversity) 
▪ Team working (working collaboratively with other Board Members and 

stakeholders) 
▪ Leadership and motivation (upholding and promoting EHA’s values and 

standards and providing direction) 
▪ Customer focus (developing knowledge of customer priorities and 

focusing on these in actions and decisions) 

▪ An ability to analyse reports and financial information on the policies and 
performance of an organisation  

▪ An ability to question, challenge and support the Executive Management 
Team 

 

Board Members will need to demonstrate high levels of knowledge and 
expertise in at least one of following areas: 

 

▪ Governance – Relevant experience of sitting on other Boards or as a 
Company Secretary 

▪ Corporate Strategy – Knowledge/experience of developing strategy 

▪ Social/Affordable housing – Knowledge/experience in a housing related 
background (such as LA/Housing Association Senior Staff, Board member or 
tenant) 

▪ Customer service/experience – Knowledge/experience in a customer 
first/customer experience setting 

▪ General Financial Management – Knowledge/experience in a situation where 
involved with setting/managing budgets and/or an overview of the financial 
position 

▪ Human Resources – Experience of Human Resources/Organisational 
Development 

▪ Legal Knowledge – Has a working knowledge/experience of an area of law 

▪ Risk – Experience of assessing, prioritising and mitigating risk 

▪ Communications/Public relations – Experience in media, marketing and 
communications 
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▪ Information and communications Technology (ICT) – 
Knowledge/experience of strategy and implementation of ICT solutions for 
business. 

▪ Business Development – Knowledge/experience in a position where they 
have been key to development of the business. 

▪ Sustainability – Knowledge/experience in future environmental sustainability. 
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6 Terms and Conditions 
 

Remuneration 
 

• Reasonable out of pocket expenses paid 
 

Length of term 
 

Board Members are subject to re-election every 3 years, and can currently 
serve a maximum of 3 consecutive terms.  

 

Commitment Required 
 

• The time commitment for this position is estimated to be around one 
day a month.  
 

• Board Meetings are held six times per year 
 

• As a Board Member you would be required to attend or in the current 
world participate remotely in early evening Board meetings which are 
typically held every second month and, in addition, ‘attend’ Committee 
meetings (currently 3 times a year) and occasional events as required 

 
❖ Please see Appendix 1 for the current schedule of meeting dates  
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7 Recruitment Timetable 

 
Recruitment Stage Date 
 
Closing Date 
 

 
30 June 2021 

 
Interviews 
 

 
TBC 

 
First Board Meeting  
 

 
21 September 2021 
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8 How to apply 

 
• If you are interested in applying, please download an application form at 

www.edenha.org.uk. The form will invite you to explain your motivation 
in applying for this position and to evidence how you meet the 
requirements of the person specification. 

 

•    Complete the Equalities Monitoring Form 
 

Please submit your full application to either of the following addresses:  
 

By email:    

hr@edenha.org.uk 
 

By post:    

Human Resources 
Blain House 
Bridge Lane  
Penrith 
Cumbria  
CA11 8QU      
 
The closing date for applications is 12 noon on 30 June 2021. 
 
 
All applications will be acknowledged. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.edenha.org.uk/
mailto:hr@edenha.org.uk
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Appendix 1  Board Meeting Schedule 
2021 Eden Board 

(Tues 4pm) 
Audit & Risk Management 

Cttee  
(Tues 4pm) 

Remuneration Committee Mitre/Allonby  
(Tues 2pm) 

EPD Board 
 (Tues 3pm) 

January 2021 
 

26 January  
 

    

February 2021 
 

   9 February 2 February 

March 2021 
 

23 March 2 March 2 March   

April 2021 
 

   20 April  

May 2021 
 

11 May 
 

   4 May 

June 2021 
 

   8 June (AGM)  

July 2021 
 

27 July  13 July 
 

   

August 2021 
 

    3 August 
(AGM) 

Sept 2021 
 

21 September (AGM)   7 September  

October 2021 
 

 19 October 
 

   

November 2021 
 

23 November    2 November 

December 2021 
 

   7 December  
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Appendix 2 Recruitment Advert 
 
        

WE ARE INTERESTED IN FINDING 

NEW VOLUNTARY TENANT BOARD  

MEMBERS 
 
 
Eden Housing Association is a successful community based independent 
Registered Provider of affordable homes with a rural focus.  We were 
established in 1997 following the Large Scale Voluntary Transfer of housing 
stock from Eden District Council.  We now operate across North Cumbria 
owning and/or managing around  2,000 homes for affordable rent or sale, and 
act as Managing Agents for Mitre Housing Association and Lyvennet 
Community Trust. We also provide the statutory homelessness and housing 
options service on behalf of Eden District Council.  
 
Our homes are generally located in areas of strong housing demand and 
relatively high market values.  Most of our homes cater for general family needs, 
with around 10% specifically designed for older people.  Tenants and residents 
are at the heart of everything we do, and a range of opportunities are offered 
and continually refreshed for local people to get involved with our work. 
 
Eden Housing Association’s commitment to value for money is integral to 
delivery of our services and operations as a business and is woven through the 
delivery of all our aims and objectives. 
 
We are looking to appoint committed and enthusiastic voluntary Tenant 
Board Member who would assist with ensuring that our strategic 
objectives are delivered.   
 
Our current Board membership consists of eight male and three female 
members and our aim is to ensure we have a balanced Board that appropriately 
reflects the demographics of our community and we would welcome interest 
from tenants of all ages with relevant skills and experience. 
 
As a Board Member you would be required to attend or in the current world 
participate remotely in early evening Board meetings which are typically held 
every second month and, in addition, ‘attend’ Committee meetings (currently 3 
times a year) and occasional events as required.  Full training and support will 
be provided in your new role.  The role is voluntary and not remunerated, but 
all reasonable expenses will be covered. 
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If you wish to arrange an informal discussion with either our Chief Executive, 
John Clasper or our Chair Beth Furneaux, then please contact our HR Team 
on 01768 861400 or email HR@edenha.org.uk who will make arrangements 
convenient to you.  
 
If you are interested in applying, please download an application form and 
information pack and follow the instructions provided. Further information about 
the association is available elsewhere on our website www.edenha.org.uk. 
 

The closing date for applications is 30 June 2021, and we are looking to conduct 
interviews in August with a view that the successful candidates will be elected 
to the Board at our September Board Meeting on the 21 September 2021. 
 

                                                

mailto:HR@edenha.org.uk
http://www.edenha.org.uk/

