EDEN

HOMES

EDEN HOUSING ASSOCIATION
SCRUTINY AUDIT PANEL (SAP) AGENDA

WEDNESDAY 18t MARCH 2026 AT 1PM
EDEN HOUSING ASSOCIATION, BLAIN HOUSE, BRIDGE LANE,

Time | Duration

1. Welcome and Apologies Chair | 1.00pm | 5 mins
2. Minutes and matters arising from last Chair | 1.05pm | 10 mins
meeting

3. EHA’s new Engagement and Governance Jenny | 1.15pm | 30 mins
Structure — introduction of EHA’s Operations
and Consumer Committee

4. Scrutiny Taskforce proposal: EHA Tenant All | 1.45pm | 30 mins
Engagement service review

5. Introduction to EHA panels’ Skills Audit — fo All | 2.15pm | 30 mins
identify training needs for future provision

6. AOB Chair | 2.45pm | 10 mins

7. Date of next meeting Chair | 2.55pm | 5 mins

Jenny and Heidi will be attending as usual, and joined by Jenny Everingham,
Director of Operations to catch up on all things SAP &

Future meeting dates, Blain House:

e Tuesday 5 May, 1-3pm
Wednesday 15 July 1-3pm
Wednesday 16 September 1-3pm
Tuesday 3 November 1-3pm
Wednesday 16 December 1-3pm




